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Carson City School District 

Carson Middle School 
2021-2022 School Performance Plan:  

A Roadmap to Success  
 
Carson Middle School has established their school improvement roadmap for the 2021-22 school year.  This 
school performance plan includes the campus’s goals and process developed during Act 1. This plan will 
be revisited at least three times this year during Act 2 to monitor progress and once in Act 3 to assess and 
update the goals. Please reach out to CMS Principal, Dan Sadler, for more information. 
 

 

 

 

 

 
 
Principal:  Dan Sadler 
School Website: cms.carsoncityschools.com 
Email: dsadler@carson.k12.nv.us 
Phone:  775-283-2800 
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School Information 
This section provides an at-a-glance view of the school’s enrollment and student performance data. For information about Nevada’s Consolidated 
State Plan, see Every Student Succeeds Act (ESSA), and for detailed information about the School and District rating system, see the School Rating 
Overview. 

 

Enrollment Data 

 Total  

Am In/ 
AK 

Native Asian Hispanic Black White 
Pacific 

Islander 

Two or 
More 
Races IEP EL FRL 

School # 2.18% 2.36% 42.47% .91% 48% .27% 3.81% 13.52% 6.81% 53.27% 

District # 2.24% 1.6% 45.33% .71% 45.13% .28% 4.7% 14.38% 12.08% 61.37% 

State # .82% 5.51% 43.44% 11.76% 29.97% 1.48% 7.03% 12.41% 13.37% 73.15% 
 
 

  Student Performance Data 

  Math ELA Science ELPA 

Academic 
Year 

School/ 
District 

Proficiency Growth 
(MGP) 

Growth 
(AGP) 

Proficiency Growth 
(MGP) 

Growth 
(AGP) 

Proficiency Proficiency Growth 
(AGP) 

2018 
School 32.9% 56% 35.4% 46.3% 50% 45.8% 36.3% 45.7%  

District 30.7%   43.3%   39.5% 49%  

2019 
School 30.6% 51% 32.3% 43.8% 42% 43.7% 30.7%  12.6% 

District 28.3% 51% 29.3% 38.4% 39% 38.1% 29.1%  26.2% 

2021 
School 24.2%   43.9%   24.7   

District 28.2%   39.7%   28.3   
 
 
 

  

https://doe.nv.gov/uploadedFiles/ndedoenvgov/content/Boards_Commissions_Councils/ESSA_Adv_Group/NevadaSubmittedConsolidatedPlanFinal.pdf
http://nevadareportcard.nv.gov/DI/MoreDownload?filename=Nevadas%20School%20Rating%20System.pdf
http://nevadareportcard.nv.gov/DI/MoreDownload?filename=Nevadas%20School%20Rating%20System.pdf
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4 Year ACGR 

 
Grad Rate 2017-

2018 
Grad Rate 2018-

2019 
Grad Rate 2019-

2020 

School N/A N/A N/A 

District 85.98 86.79 84.04 

 

School Climate Data 

 
Cultural & Linguistic 

Competence Relationships Emotional Safety 

School 368 345 331 

District 367 352 337 

 

School Continuous Improvement (CI) Team 
The Continuous Improvement Team is made up of a diverse group of school administrators, teachers, staff, caretakers, and students. This team 
meets regularly to develop, monitor, and continually respond to the school’s teaching and learning needs. 

Name Role 

Dan Sadler  Principal 

Chelise Crookshanks (Vice Principal), Steven Nelms (Dean of Students) Other School Leaders/Administrators  

Deanna LeBlanc, Kacie Vermillion, Jeffrey Hurzel, Marjorie Rispin, Hollie Silva, 
Michaela Backes, Anne Marie Aydelott, Mark Bacon, Tiffany Rankin, Eleanor 
Whitehead 

Teachers 

CURRENTLY VACANT - INVITED TO NEXT CIT Paraprofessionals 

Jenny Ayala – ADDITIONAL PARENTS INVITED TO NEXT CIT Parents 

CURRENTLY VACANT - INVITED TO NEXT CIT Students 

Jan McEwan (Native American Educational Advisor) – INVITED TO NEXT CIT Tribes/Tribal Orgs 

Mirjam Caster (Library Media Specialist) Specialized Instructional Support Personnel  
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School Community Outreach 
This section highlights outreach events facilitated by the school to engage students, regarding school partner.  

Outreach Event Date and Time Number in 
Attendance Key Takeaways 

Event 2  
(Virtual event – 
10/18/2021 
6:00pm) 

42 

Of the 42 participants for the CMS  
event 2 community outreach, only 7 
completed the survey.  All participants 
indicated that they fully understood 
the event’s objectives.  6 of 7 
participants indicated that they 
understand and support the school’s 
mission and vision with 1 neutral 
response.  5 of 7 participants indicated 
that CMS leaders maintain positive 
relationships and communication with 
parents/guardians, students and the 
community with 1 neutral response 
and 1 negative response.  3 of 7 
participants indicated that CMS 
teachers maintain positive 
relationships and communication with 
parents/guardians, students and the 
community with 2 neutral responses 
and 2 negative responses.  3 of 7 
participants indicated that CMS is 
providing the education that their child 
needs to be successful moving forward 
to high school with 2 neutral responses 
and 2 negative responses.  5 of 7 
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participants indicated that they think 
they can help their child develop good 
relationships with kids in a similar age 
group with 1 neutral response and 1 
negative response.  5 of 7 participants 
indicated that they can successfully 
motivate their child with academics 
with 2 neutral responses.  6 of 7 
participants indicated that they are 
capable of supporting their child’s 
learning at home with 1 neutral 
response.  5 of 7 participants indicated 
that their child worries about exams 
and tests with 1 neutral response and 1 
response indicating that their child 
does not worry about exams and tests.  
3 of 7 participants indicated a positive 
rating of the session with 3 neutral 
responses and 1 negative response.   
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School Goals 
The school goals were developed over a series of five events and included opportunities for teachers, 
parents, and students to share their experience and ideas for improvement. The tables on the following 
pages capture key aspects of the process the CI team engaged in during the creation of this plan.  
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Inquiry Area 1 - Student Success 
Part A 

Student Success 

 Student Performance Social and Emotional Learning Access to Rigorous Texts and Tasks 

Data 
Reviewed  

School-wide SBAC Achievement Scores 
School-wide SBAC Growth Scores 
Student ELPA Scores 
 
Carson Middle School had a school 
pooled proficiency ELA and Math for EL 
less than 16.67% in 2018 and therefore 
is required to write a corrective action 
plan (CAP). Those goals and action steps 
are contained in this plan for the 2021-
22 school year.   
 
 

NVSCSEL Student Survey Data 
Student Attendance Data 

Review of MIU Assessments 
Classroom observations 

Problem 
Statement 

Student achievement and growth is lacking in both ELA and Math. Social and emotional competencies specific to the area of 
self-management identify a majority of students find it difficult to get through something when they feel frustrated or the 
tasks are hard.  Students also have difficulty setting goals, completing schoolwork and being prepared for tests.    

Critical Root 
Causes 

Effective instruction occurs with quality teaching in a student-centered, safe environment where there are high expectations 
for all students to succeed. Data indicate there is : 

• A lack of consistency in teaching student expectations in classrooms including behavior, perseverance, organization 
and study skills.   

• A consistent lack of instructional rigor and data-driven instruction in all classrooms.  
• Inconsistent use of literacy data.  
• Interventions currently only exist for IEP students or those willing to stay after school.   

Part B 
Student Success 
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School Goal: By Spring 2022, 48.9% of students at CMS will be proficient 
in ELA and 29.3% will be proficient in math (a 5% increase from 2021). 

Aligned to Nevada’s STIP Goal: Goal 3: All students experience 
continued academic growth. 

Improvement Strategy (ELA): Implement a comprehensive instructional system with district-level and school-level supports.  
 
Secondary students who are struggling readers require a systemic approach to literacy instruction that will help them build content knowledge 
while improving their reading skills. Effective elements of the system include:  
• prioritized, critical content instruction for students regardless of literacy levels;  
• embedded reading strategy instruction within and across classes;  
• intensive, accelerated literacy intervention that builds mastery of entry-level literacy skills and provides explicit strategy instruction; and  
• therapeutic interventions that support mastery of language underpinnings related to the curriculum content. 
  
Evidence Level:  3 – Promising (Source: McPeak, L., Trygg, L. (2007). The Secondary Literacy Instruction and Intervention Guide: Helping School 
Districts Transform into Systems that Produce Life-Changing Results for All Children. Stupski Foundation.) 
 
Improvement Strategy (Math): Monitor and reflect on the problem-solving process.  
 
Monitoring and reflecting during problem solving helps students think about what they are doing and why they are doing it, evaluate the steps 
they are taking to solve the problem and connect new concepts to what they already know, which will help students master multistep or 
complex problems. 
 
Evidence Level:  1 – Strong (Source: Improving Mathematical Problem Solving in Grades 4 Through 8 (NCEE 2012-4055). 

Intended Outcomes:  
Teachers will facilitate learning through rigorous, grade level appropriate content while adjusting to student learning needs.  Teachers will 
respond when students do not show academic achievement or growth on classroom assessments.  Teachers will place appropriate demands on 
each student.   Teachers will provide tasks to progressively develop all students’ cognitive abilities and skills.  Teachers will purposefully employ 
all students’ cognitive abilities and skills.  

Action Steps:  
● Admin and teacher leaders will establish a clear vision for school-wide data use  
● Teachers will analyze curriculum for rigor and power standards 
● Teachers will differentiate lessons with multiple entry points 
● Teachers will create common formative assessments 
● Teachers will use data from classroom assessments to progress each student  
● Teachers will collaborate with grade level peers to develop tiered instruction and supports 
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● ELL interventions class will be created/provided for eligible students 
● Achievement gap/learning loss interventions and support for eligible students 
● CMS will create a framework for students to examine their own data to set learning goals 
● CMS will provide supports that foster a data-driven culture within the school 
● CMS teachers will analyze core content for grade level rigor to develop lesson plans that support essential standards and skills for all 

students 
● Teachers will differentiate tasks to ensure all students can access grade level rigor 
● Teachers will create common formative assessments and use data to make instructional decisions for all students 
● Math teachers will provide students with a list of prompts to help them monitor and reflect during the problem-solving process 
● Teachers will model  how to monitor and reflect on the problem-solving process 
● Teachers will use student thinking about a problem to develop students’ ability to monitor and reflect 

Resources Needed:  
● Development of teacher leaders 
● PLC calendar 
● Admin and teacher leader planning time to outline PLC structure 
● Teacher training on differentiation and access 
● Teacher planning time to develop tiered instruction and supports 
● AVID Excel (ELL intervention support) 
● Achievement gap/learning loss interventions provided as 7th period class to eligible students 
● Planning time for administration/teachers leaders/curriculum coordinators to develop professional learning for staff and “look for” 

supports in classroom observations  

Challenges to Tackle:  
● Limited amount of teachers who have a desire to become leaders 
● Teachers share grade level classes- time to collaborate with multiple teams 
● Ownership of each student and their unique situation  
● Planning time/professional learning time/support from curriculum coordinators and teacher leaders 

Improvement Strategy: Creating supportive relationships and skill-building to foster resiliency and help students manage stress.  
 
Building resilience requires relationships, not rugged individualism. The skills that underlie resilience can be strengthened at any age. 
Interventions should target the development of specific skills that are needed for adaptive coping, sound decision-making, and effective self-
regulation in children and adults.   
 
Evidence Level:  1 – Strong (Source: National Scientific Council on the Developing Child. (2015). Supportive Relationships and Active Skill-
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Building Strengthen the Foundations of Resilience: Working Paper 13.) 

Intended Outcomes: NV-SCSEL survey results will show a measurable improvement in the area of self-management.  

Action Steps:  
● Counselors will develop SEL lessons  
● Teachers facilitate learning through SEL lessons to students in Encore and will spiral concepts into their core classes.  
● Teachers will utilize the student planner daily in all classes. 
● Encore teachers will review the student planner and assist students in prioritizing work and setting/reflecting on goals.  
● All staff members will embrace and execute the CMS core values during all of our interactions with other staff members, parents and 

students.  (Embrace challenge through flexibility and perseverance; Always take ownership and do the right thing; Commit, connect and 
invest in learning and relationships) 

● CMS will create a framework for students to examine their own data to set learning goals 
● Students will be taught strategies to persevere when they find it difficult to get through something or when they feel frustrated 
● Students will utilize a planner to organize their daily and weekly assignments 
● Students will set goals focused on completing schoolwork and being prepared for tests 

Resources Needed:  
● Student Planners 
● Staff professional learning 
● Lesson Plans for SEL 
● Time in Encore class 

Challenges to Tackle:  
● Development of Lesson Plans 
● Consistent use of the planner 
● Shift in school culture to embrace and model core values  

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 

English Learners: ELL intervention classes; AVID Excel (ELL support); Achievement gap/learning loss interventions provided as 7th period class to 
eligible students 
 
Foster/Homeless:  Achievement gap/learning loss interventions provided as 7th period class to eligible students 
 
Free and Reduced Lunch: Achievement gap/learning loss interventions provided as 7th period class to eligible students 
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Migrant:   
 
Racial/Ethnic Minorities:  
 
Students with IEPs: Achievement gap/learning loss interventions provided as 7th period class to eligible students 

Inquiry Area 2 - Adult Learning Culture 
Part A 

Adult Learning Culture 

 Instructional Practice Instructional Leadership Systems and Structures that Support 
Continuous Improvement 

Data 
Reviewed  

Professional Development Data 
Student Growth and Achievement Data 
Administrator NEPF Data 
Classroom Observation Data 
Teacher Attendance 
PLC Data 
 

School Climate Data for Staff 
School Safety Data 
Administrator NEPF Data 

Professional Development Data 
AVID Professional Development Data 
WiCOR Workshop Data 
Extended School Day Data 
PLC Data 

Problem 
Statement 

Need a formal process for PLC’s.  Need additional focus on instructional practices with school leader feedback/data collection.  
Need consistency across classrooms – restorative discipline practices.  Administration and teacher leaders need to engage in 
the teaching/learning process through teacher observation and feedback.   

Critical Root 
Causes 

There is a lack of understanding from teachers in content areas of how to teach using literacy and ELL strategies.  Teachers do 
not consistently use formative assessment data to drive instruction and PLC’s are not structured to focus on learning. 

Part B 
Adult Learning Culture 

School Goal: By the end of the 3rd quarter (March 11, 2022) all 
teachers will facilitate learning through grade level content using 

STIP Connection: Goal 6:  All students and adults learn and work 
together in safe environments where identities and relationships are 
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AVID/WiCOR (writing; inquiry; collaboration; organization; reading) 
strategies as measured by department leader and administrative 
classroom walkthroughs and PLC observations/data collection.  

valued and celebrated. 
 
Goal 2: All students have access to effective educators. 

Improvement Strategy: Provide professional development and ongoing instructional support to all instructors. Use experienced teachers to 
deliver instruction, provide ongoing coaching for novice teachers assigned to deliver instruction, and monitor the quality of instruction to 
identify additional professional learning needs of teachers.  
 
Tier 4, Demonstrates a Rationale Source: Structuring Out-of-School Time to Improve Academic Achievement. (NCEE 2009-012). 
 
Evidence Level 4 - Demonstrates a Rationale  
 
(Source: Structuring Out-of-School Time to Improve Academic Achievement. (NCEE 2009-012). 
 

Intended Outcomes: All teachers at CMS will implement structured engagement strategies for all students at CMS supporting AVID/writing, 
inquiry, collaboration, organization and reading in all content areas.   

Action Steps:  
● Staff professional learning to strengthen instruction to include AVID/WiCOR/literacy strategies in all content areas (August through 

December, 2021) 
● Development of WiCOR walkthrough/observation tool (August, 2021) 
● AVID team/department chair lesson plan development for full staff teaching of AVID weekly in Encore classes (October, 2021 through 

June, 2022) 
● Teachers will plan for and implement WICOR teaching strategies in all classes 
● CMS administration and teacher leaders will observe classroom instruction and collect data on WiCOR strategies in all classrooms 
● CMS administration and teacher leaders will provide feedback and supports to teachers based on observations 

Resources Needed:  
● Teacher access to myAVID/AVID weekly 
● Bi-weekly lessons to support Encore classes 
● CMS WiCOR walkthrough/observation tool 
● Professional learning calendar 
● After school planning time (department chairs receive stipend to support/other teacher leaders receive hourly pay to support) 

Challenges to Tackle:  
● Core values have been created by CMS teachers but ownership of implementing literacy strategies is not consistent 
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● Administration is supervising student lunches during Encore and not available to conduct classroom walkthroughs/data collection 
during Encore 

● Teacher leaders are often teaching other classes on their prep time due to substitute/teacher shortage 
● Planning time to develop staff professional learning 
● Department chair/teacher leaders need to be trained on WiCOR walkthrough tool and spend time observing other teacher classrooms 

Improvement Strategy: Create an environment that supports in-school collaboration time. Provide opportunities for teachers to collaborate 
in a manner that is well planned, provide opportunities for hands-on experiences, encourage teachers to purposefully and constructively 
direct their professional growth, and contribute to the growth of their colleagues. 
 
Tier 4, Demonstrates a Rationale Source: Teachers Know Best: Teachers’ Views on Professional Development. (2014). Bill & Melinda Gates 
Foundation 
 
Evidence Level 4 - Demonstrates a Rationale  
 
(Source: Teachers Know Best: Teachers’ Views on Professional Development. (2014). Bill & Melinda Gates Foundation). 

Intended Outcomes: Shared responsibility and ownership of school improvement process and student learning. 

Action Steps:  
● PLC expectations and outcomes will be developed by CMS administration and teacher leaders 
● Schedule/calendar will be created to create time for in-school collaboration 
● Teacher leaders will facilitate PLC’s 
● Teachers will bring formative assessment data to PLCs to analyze student learning and to collaborate on instructional supports 

Resources Needed:  
● PLC calendar/guidelines/data collection/note-taker/facilitator presentation 
● Admin and teacher leader planning time to outline PLC structure 

Challenges to Tackle:  
● Lack of common understanding and expectations for PLCs 
● PLC leads need to be identified, developed and trained 

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 

English Learners: Equitable for all students 
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Foster/Homeless:  Equitable for all students 
 
Free and Reduced Lunch: Equitable for all students 
 
Migrant:  Equitable for all students 
 
Racial/Ethnic Minorities: Equitable for all students 
 
Students with IEPs: Equitable for all students 

Inquiry Area 3 - Connectedness 
Part A 

Connectedness 

 Student Staff Family & Community Engagement 

Data 
Reviewed  

NVSCSEL Student Survey Data 
Chronic Absenteeism Data 
School-wide Discipline Data 

Teacher Attendance 
Teacher Retention 

Event 2 Outreach Session Survey Data 

Problem 
Statement Student achievement and opportunity gaps are increasing as students lose in class learning opportunities.   

Critical Root 
Causes 

CMS is in the process of transitioning from a traditional progressive discipline model to a restorative discipline model.   
Students are losing learning opportunities due to classroom removal and minor behavior infractions. 
Teacher/student relationships are often driven by a punitive accountability mindset. 
Core values are not consistently embraced, taught or supported by CMS staff. 
Student attendance is low. 
Staff attendance is low. 
CMS communication with parents/guardians is not consistently supportive of core values. 
Staff start/end times don’t support flexibility for parent/guardian communication.   

Part B 
Connectedness 
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School Goal: By the end of January, 2022, every staff member at CMS will 
support restorative practices and “RAD” (Restore at the Door) to ensure 
that all students remain engaged in learning throughout the school day as 
measured by increased student attendance and Infinite Campus discipline 
data. 

STIP Connection: Goal 6:  All students and adults learn and work 
together in safe environments where identities and relationships 
are valued and celebrated. 

Improvement Strategy: Provide restorative interventions to students. 
 
Disciplined students are at greater risk than other students to experience a host of academic and psychosocial problems across the lifespan. 
Findings indicate that student racial background and school racial composition are enduring risks across key decision points of the school 
discipline process. Conversely, participation in restorative interventions and inschool suspensions protects students from out-of-school 
suspensions 
 
Evidence Level  2-Moderate – (Source: Anyon, Y., Jenson, J. M., Altschul, I., Farrar, J., McQueen, J., Greer, E., Downing, B., Simmons, J. (2014). 
The persistent effect of race and the promise of alternatives to suspension in school discipline outcomes. Elseiver. DOI: 
10.1016/j.childyouth.2014.06.025.) 

Intended Outcomes: Every student at CMS will remain engaged in classroom learning throughout the school day.  Every staff member at CMS 
will incorporate restorative practices to ensure that all students have the opportunity to learn.   

Action Steps:  
● CMS administration and teacher leaders will develop restorative discipline procedures (November/December, 2021) 
● CMS administration and teacher leaders will provide professional learning to teachers/staff to support restorative discipline procedures 

(January, 2022). 
● CMS administration and all classroom teachers will transition to “RAD” (Restore at the Door) discipline procedures (January, 2022). 

Resources Needed:  
● CMS site restorative discipline plan. 
● CCSD restorative discipline plan. 
● NRS supporting restorative discipline plans. 
● Additional hourly pay for teacher leaders to collaborate with CMS administration after school (professional learning development). 
● Additional seats/possible classroom change for In-School Suspension (ISS) – to accommodate students/staff facilitation of restorative 

conversations prior to re-engagement if needed and/or to provide an alternative learning environment per restorative discipline 
procedures. 

● Renaming of In-School Suspension (ISS) 
● Relocation of CMS Dean/Dean TOSA/School Social Worker 
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Challenges to Tackle:  
● Shift in school culture to embrace and model core values 
● Shift in school culture from holding students accountable for their behavior through punitive consequences to holding students 

accountable for learning through restorative actions 
● CMS teachers will support all minor classroom behaviors 
● CMS Dean, counselors, social worker and teacher leaders will support RAD “Restore at the Door” and ISS   
● CMS Principal and Assistant Principal will support major behaviors 

Improvement Strategy: Train teachers and staff in how to deal with conflict and how to engage with families in constructive ways.  
 
Promoting positive interactions between students and adults requires concerted attention to the ways in which the school environment is 
structured, including training teachers and staff on how to deal with conflict in constructive ways and in finding ways school personnel can 
engage with families in constructive and supportive ways. 
 
Evidence Level  2-Moderate – ( Source: Steinberg, M. P., Allensworth, E., Johnson, D. W. (2011). Student and Teacher Safety in Chicago Public 
Schools: The Roles of Community Context and School Social Organization (2011) Chicago: Consortium on Chicago School Research.) 

Intended Outcomes: Increased staff/parent/community communication, engagement and involvement to support student learning.   

Action Steps:  
● Professional learning for CMS staff on how to deal with conflict 
● Professional learning for CMS staff on how to engage with families in constructive ways 
● CMS administration and teacher leaders will survey CMS teachers regarding parent/guardian communication and staff start/end times.  
● CMS administration and teacher leaders will adjust communication specific to staff survey feedback. 
● CMS administration and teacher leaders will develop a communication plan to support all teachers. 
● CMS administration and teacher leaders will facilitate family workshops to include tips for helping students become more successful, 

including test-taking skills and academic performance. 
● CMS administration and teacher leaders will create opportunities for students/parents/guardians/community members to increase 

awareness, importance of, and involvement in student performance indicators impacting NSPF.  

Resources Needed:  
● Staff survey re: communication and start/end times 
● School-wide communication plan 

Challenges to Tackle:  
● Personal communication from CMS staff to parents/guardians is inconsistent 
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● Current start/end times do not provide a good window of opportunity for personal communication with parents/guardians 

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 

English Learners:  Equitable for all students 
 
Foster/Homeless:  Equitable for all students 
 
Free and Reduced Lunch: Equitable for all students 
 
Migrant:  Equitable for all students 
 
Racial/Ethnic Minorities: Equitable for all students 
 
Students with IEPs: Equitable for all students 

 

 

 

 

 
 

COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS 
 

Funding Source Amount Received for Current 
School Year 

Purpose(s) for which funds are 
used Applicable Goal(s) 

Title III District funding source (not site ELL intervention classes/AVID Student success goal:  By Spring 
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based)  Excel (ELL intervention support) 
 

2022, 48.9% of students at CMS 
will be proficient in ELA and 
29.3% will be proficient in math 
(a 5% increase from 2021). 

ESSER III: Learning Loss $184,483.33 Achievement gap/learning loss 
interventions provided as 7th 
period class to eligible students 

Student success goal:  By Spring 
2022, 48.9% of students at CMS 
will be proficient in ELA and 
29.3% will be proficient in math 
(a 5% increase from 2021). 

General Budget (Professional 
Learning) 

$24,498.00 TBD – Currently on 
hold/earmarked for AVID/Wicor – 
considering shifting funds for 
training to support family 
engagement/restorative 
practices/SEL 

School goal:  By the end of 
January, 2022, every staff 
member at CMS will support 
restorative practices and “RAD” 
(Restore at the Door) to ensure 
that all students remain engaged 
in learning throughout the school 
day as measured by increased 
student attendance and Infinite 
Campus discipline data. 
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